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Digital Edge

Hardware Selling Techniques

The following are crucial managing factors that must be
controlled in order to sell hardware efficiently:

1) Control over EOL, EOS, EOW cycles

2) Control hardware issues

3) Control over amortization process
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Digital Edge
Hardware Inventory
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Better Control Over Hardware Failures

Control Hardware Issues
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Better Control over Hardware Failures

Client: MarchOfDimes

Common IT Services Sites Devices Inventory Device Audit Hardware Failures Software Hardware Docs and Maps Backups Monitoring  Client IPs  Check Paints Wiki Tickets  CMon Points  Email Monitoring  Passwords  Client Yendors  Client Syslog

Hardware Failures

tarchOfDimes Site: All *  Follow-up Start Date: [ Follow-up End Date: [

Client

tarchOfDimes 1581 MOD-VTRAK-ME10T TT (7 Teleport Dr, Staten Island, MY) 2FL:H:MOD L33:005-007 9/10/2014 6:04:20 AM o
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Device ID Device Name

3335 | Barbara Laptop

2824 ECH-NTC-SSLVPN
2820 Fi01
2924 ECH-JFK-FWo1

2923 ECH-MNYC-C3000

Barracuda Spam 8 Virus

23 Bipaeall 300

2846 ECH-MYC-ESHOG
2845 ECH-MTC-ESHD4
284z ECH-MYC-ESXO0L
2843 ECH-MYC-ESHOZ
2844 ECH-MYC-ESH0Z

2848 ECH-MYC-ESHOT

1339 HP Laser)et Pro 400 M401dne
Pty

iz

Control Over

Device Description

Wiarranty Infa:

Confirmation Mumber:

0430001339200 L0000Z0E00462353 1000 1001

Model Humber: SYP1321HGHET

Extended Service Plan SKL: PPSHB3EDT

Extended Service Plan Description: 3 r Express Ship
Protection Plan

Plan stark date: 12182013

Plan end dates 12/12/2016

Product Serial Mo, - PHGFDS6346

Product Mumber - CF3394,

Product Description - HP LaserJet Pro 400 M401dne Prtr
HP Care Pack Serial Mumber - XPHRECHWT458
Expiration Date - 03/12/2018

Device Type Model Serial #
Lantor WAL Pro 13 Ultrabook,

PP SWP132 IHGHEL
Firawsall SOMICWALL SRA 1200 0017 CEEEDTS
Firewsll SOMICWALL NS 2400 0017CSD67B08
Firawsall Dl SonicuALL NSA 2400 0017 CEITECCE
Blade Chassis BladeSystem c3000 Enclosure 2M213400E6

BAR-SF-369599

Firewall BSF200 A DECE

ESHI Host ProLiant DL1&0 G MKQ1Z4084!
ESHI Haost Proliant DL180 G6 MHQISI0KNZ
ESHI Host ProLiant BL4E0C Geng MHQZZEOHR
ESHI Haost ProlLiant BL460c Geng MHQ2350HS0
ESHI Host ProLiant BL4E0C Geng MKQZIEOHS]
ESHI Haost Proliant DL380: Geng MHQ3450LMK

HP Laser)et Pro 400 M40 ldne
Pty

Printer PHGFDEEISE

Contract Number = Yendor

0004300013332001000020500462353 10001001

Serial # 0017CSEEDFS DELL
Serial # 0017CSDE7E08 [/ 0017CS176CCC | DELL
Serial # 0017CSDEFE08 f O07CS1PRCCC DELL
Serial #: ZMz13400ER HP

Serial # BAR-SF-369599 DECE EARRACUDA
Serial #: MG 12408 HP
Serial # MHQIS10KNZ HP
Serial # MHQZISOHRW HP
Serial # MMQ2350HS0 HP
Serial # MXQZ3I50HS) HP
Serial # MHQ3450LMK HP

LEZ42E HP

Purchasing Cycles

Description Purchase Date

Sorry Protection PLUS plan
Model Number: SYP1321HEXET
Extended Service Plan SKU: PRSMB3E07

12182013

DELL SOMICWALL
DELL SOMICWALL
ifarranty Activation Key: GE2CSRWE
DELL SOMICWALL
wfarranty Activation Key: GE2CSRMWE

BLADESYSTEM ENCLOSLIRE C3000 9142012

Barracuda Spam & Wirus Firewall 300 gfenfenlz
PROLIAMT DL180 G& 9142012
PROLIAMT DL180 GB 9/142012
PROLIANT BLS0C G& ELADE 1 9102012
PROLIAMT BL#60C GB BLADE 2 9/10/2012
PROLIANT BLS0C G& ELADE 3 9102012
PROLIAMT DL3B0E GB 11122013

Contract EOW

12/18/2016

104122015

10/1/2015

10412015

9132015

9202015

9/142015

9/14/2015

9/13 2015

10/9/2015

10492015

12/11/2016

1

Product Serial Mo, - FHGFDEE945

Product Murnber - CF3332

Product Description - HP LaserJet Pro 400
1401dne Prntr

HP Care Pack Serial Number - X7HRECIUWT4E8
Expiration Date - 12/12/2018

2f18/2015
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Hardware EOL

5/1/2019

/122016




1)

2)

3)

4)

5)

What Can We Do Better

Label and inventory all hardware inside Telehouse.

AsK clients to allow us to review their hardware for failures on scheduled
basis, share reports with clients. Show them the value in receiving these
reports on regular basis.

Setup follow up process with clients on reports with hardware failures and
EOL/EOS warnings.

Define the offering, energize marketing.

Review financial results on quarterly basis.
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