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Digital Edge 
Hardware Selling Techniques

The following are crucial managing factors that must be 
controlled in order to sell hardware efficiently: 

1) Control over EOL, EOS, EOW cycles

2) Control hardware issues

3) Control over amortization process 



Digital Edge 
Hardware Inventory



Better Control Over Hardware Failures

Control Hardware Issues



Better Control over Hardware Failures



Control Over Purchasing Cycles



What Can We Do Better

1) Label and inventory all hardware inside Telehouse.

2) Ask clients to allow us to review their hardware for failures on scheduled 
basis, share reports with clients. Show them the value in receiving these 
reports on regular basis.

3) Setup follow up process with clients on reports with hardware failures and 
EOL/EOS warnings.

4) Define the offering, energize marketing. 

5) Review financial results on quarterly basis. 
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Questions and Answers


